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WELCOME PACK: Hybrid Human Rights Defenders Advocacy
Programme 2023 (HRDAP23)

17t April - 24™ June 2023

1) Programme summary

ISHR would like to warmly welcome you to the 2023 edition of the Human Rights Defender
Advocacy Programme (HRDAP23)!

Through this 10-week course (online and offline), you will meet and exchange with 16
human rights defenders (HRDs) from across the globe, as well as ISHR staff and other
HRDs. You will get a chance to dive into the inner workings of the UN human rights
mechanisms and bodies, hear first-hand from advocates and UN staff on how civil society
can strategically engage in the international human rights space and receive tailored
coaching and advocacy support to help you reach your objectives.

Over the next 10 weeks, you will:

1. Gain new knowledge and tools to ensure your voice is central in international
human rights decision-making.

2. Explore and compare the benefits of engagement with the Human Rights Council,
the Special Procedures, the Office of the High Commissioner for Human Rights
(OHCHR), the Universal Periodic Review and the Treaty Bodies, and examine how
you can use them to bolster your work at the national level.

3. Develop strategies and lobbying techniques to increase the potential of your
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national and regional advocacy work and contribute to humanrights change on the
ground.

2) Hybrid Learning Course (onling, 17t April - 7" June 2023 and in-person 14t -24th
June 2023)

The HRDAP23 programme consists of the following elements:

a) A 8-week distance learning course to support participants to consolidate
existing knowledge and develop advocacy objectives, which includes access to:

v

The HRDAP Platform, where you can access interactive learning materials
including e-learning courses on each key UN human rights mechanism
(the Human Rights Council; the Special Procedures; the Universal Periodic
Review; the Treaty Bodies;) and on advocacy and lobbying strategies
Interactive learning materials and case studies on the ISHR Academy and
other relevant sources.

Live Q&A sessions with human rights experts
Other tools and resources to support defenders’ advocacy work
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b) An intensive in-person training of 10 days to finalize a personalized advocacy
roadmap, enhance knowledge, skills, attitude and confidence, which will include

v
v

v
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Refreshers on each UN Human Rights Mechanisms

Workshops on how to engage and take action as HRDs to influence
outcomes of the Human Right Council sessions

Exclusive sessions with diplomats, experts, NGOs and UN Mandates
holders


https://youtu.be/GvYfz7ILzNY
https://academy.ishr.ch/

v" Sharing stories of good practices.

c) Specific advocacy at Human Rights Council sessions and other relevant
meetings, with regular feedback and peer education to learn from the
experiences, including expert inputs from leading human rights advocates.

All along the course, you will:

d) Receive continuous advocacy support and coaching, focusing on ways to use
international human rights mechanisms effectively and to influence outcomes:

v Receive individual support from ISHR’s Training and Advocacy Support
Manager, throughout the duration of the course

v" Each participant will receive individual and group coaching sessions with
adedicated ISHR staff, through regular meetings held via videoconference
and in-person as well.

v" Complete individual assignments in order to develop an “Advocacy
Roadmap” (concrete advocacy objectives as a part of a theory of change)
and receive individual feedback and coaching on each submission from a
dedicated coach.

e) Be part of a global community of human rights defenders:

v Meet and work with other defenders from around the world, and exchange
with others in discussions on the HRDAP Community Space, meet each
other during live webinars and in person course.

v Receive weekly newsletters informing defenders of what's coming up and
learn more about other defenders taking part in the course.

v Integrate ISHR’s Alumni Network - with regular updates on advocacy
opportunities, calls to action, and other key communication related to the
international human rights space.

3) HRDAP23 Timetable and sessions

We inVite you to Consult the HRDAP23 timetable* <2~ |nternational Service HRDAP 2023 Hybrid : COURSE

for Human Rights PROGRAMME

(attached also in the welcome email). You have

received a virtual invitation for each live and

group coaching session. You and your coach need

to organise for the 2 individual coaching meetings

that need to take place around week 4 and week 8

(yourindividual coach will contact you). Please note
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carefully the timing of the live sessions you will be attending over the course of the 10-
week programme as well as the other tasks you will complete each week.

*Please note that some dates and times may be subject to change due to the availability of external
speakers. This calendar will be updated accordingly and all modifications will be communicated to you.
We have tried to organise all the live and group coaching sessions around 14h30 CEST
Geneva time, to ensure that all of you can participate at a reasonable time of the day.
Check and confirm your time for each session using this website.

Live sessions also called ‘peer check-in’ gather all the HRDAP23 cohort. The aim of those
sessions is to debrief and ask questions on each thematic of the week. Those are
facilitated by Salomé, accompanied by an ISHR expert depending on the thematic,
including some practioners for the ‘behind the scenes’ sessions.

Each of you have been invited to dedicated sessions. If you are not sure, or this partis not
clear, please contact Salomé. Each of those groups will have a dedicated discussion
channel in the HRDAP community space.

e Group coaching sessions: The objective of those is to work in small group in line

with a transversal thematic, exchange good practices and follow-up on your
advocacy roadmap. Those are facilitated by an ISHR coach, specialised in the area
(cf. below the team).

o Equality, dignity, non-discrimination group

o Transparency & rule of law group

o International accountability for the repression of HRDs group

e Individual coaching sessions: Personalised meeting with a dedicated coach

(sometimes different, sometime same than your group coach), to discuss tailor-
made advice and answer any questions that have not been addressed. Your coach
will also support the design of your advocacy roadmap and a future
implementation plan.

e SOGIESC (sexual orientation, gender identity and gender expression and sex
characteristics)_space: Discussion placeholder particularly aimed at LGBTIQ+
rights defenders to enable dedicated advice.

NOTE FOR THE IN-PERSON PART (14t - 24t June 2023, Geneva): The agenda is
currently being designed and will be share to you in May, as well as with an in-person

welcome pack. Please note that all the bellow sessions will be continued during that time.

The final advocacy roadmap shall be shared by each candidate along with an
implementation plan by the 10* July 2023 (to be sent to your individual and group coach).
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As per stated in the Term of Reference that you and your organisation have signed before
enrolling in HRDAP, we suggest you discuss the time and work commitment you will need
(approximately 5 hours/week for the online part) with your supervisor, to ensure you have
the time and space to focus on your learning.

4) Online Platforms & Digital Security

HRDAP23 will be hosted through a brand new, tailor-made learning platform on the ISHR
Academy, where you will access:

e reading materials, e-learning courses, quizzes, and more

e the HRDAP23 Community Space, where you can discuss topics with other
defenders, take part in peer-peer learning, and receive group and individual
coaching through instant messaging and video-conference calls

e Accessalllive sessions, including peer-peer check-in sessions & Q&As with human
rights experts

e Check our digital security recommendations attached to the welcome email.

We will provide you with all relevant information on how to log in and navigate the HRDAP
Platform.

5) HRDAP23 Team
Training lead:
Salomé Boucif (she/her) - Training and Advocacy Support Manager

Salomé has over 7 years' experience working in the humanitarian sector in
the field of access to education and advocacy as a project manager, mostly
in Latin America and France. In her recent position at the IFRC, she was

responsible for implementing first aid learning strategies for a wide range of
audience in the Asia-Pacific and Middle East regions. She achieved a Master's degree in
Law and International Relations from the Pantheon Assas/Sorbonne University in Paris.
Follow her on Twitter here.

Salomé will be your go-to person if you have any questions, doubts or concerns. She's
also always happy to receive your continuous feedback for any improvement we shall
make.

Administration training support team:

Diego Villanueva (he/him) - Office and Programme Support Manager

; Diegojoined ISHR in 2017 after 12 years of experience in events administration,
“M; hospitality, and customer service industries and a recent position as office
7
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manager for a Geneva-based software company. At ISHR, Diego is in charge of office
management and administration, as well as supporting the different program teams to
help them achieve important progress on the set goals. Diego has also been an LGBTlI and
migrant rights activist in Mexico and the USA, which inspired the idea of one day working
for a human rights NGO. Diego studied foreign languages and literature at UNAM in
Mexico City, in addition to Hospitality and Culinary Arts from the California Culinary
Academy in San Francisco.

Diego will support all related to logistics for HRDAPers online and in-person. He will
be facilitating the training face-to-face.

Marco Barbosa Santos (he/him) - Office and Programme Support Assistant

Marco joined ISHR in 2022. His principal role is to help the office and
programme manager to ensure the smooth-running of the organisation’s
administration. Previous to ISHR, he developed experiences in the
communication and customer service sector through a French

telecommunications company in Portugal.
Marco will support all related to logistics for HRDAPers online and in-person.

Facilitators, group & individual coaches:

Adélaide Etong Kame - Programme Manager (Africa)

Adélaide joined ISHR in 2017 and focuses on supporting and protecting
defenders from Africa at the national level, as well as at the African Commission
and UN. Previously, she advocated for the rights of women in Poland and

) Macedonia as well as the advancement of freedom of expression in Central
Africa. More recently, she worked with indigenous people and minorities in Mauritania for
a better protection of their rights, especially victims of slavery. Adélaide has a Master in
International Law and Relations from the University of Clermont-Ferrand. Follow her on
Twitter here.

/4

Adélaide will lead group coaching sessions for the “Transparency & Rule of Law”
group and be individual coach as well.

Eleanor Openshaw (she/her) - Programme Director

Eleanor leads ISHR's work to promote NGO participation and protect civil
society space at the UN. She also coordinates our work at the Inter-American
Commission and in the Latin American region. Before joining ISHR, Eleanor

worked at Amnesty International and Peace Brigades International. Eleanor
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holds degrees from the University of Oxford and London Metropolitan University. Follow
her on Twitter here.

Eleanor will lead group coaching sessions for the “International Accountability for the
Repression of HRDs” group and she will be also individual coach.

Pooja Patel (she/her) - Programme Director

Pooja joined ISHR in 2014 and leads our work supporting women HRDs and
Asia-Pacific region. Before joining ISHR, Pooja worked with the Asian Forum
for Human Rights & Development (FORUM-ASIA) in Bangkok and Geneva,
and as a policy analyst with Universal Rights Group. Pooja holds a Degree in

Political Science and International Development from the University of Toronto. Follow
here on Twitter here.

Pooja will lead group coaching sessions for the “Equality, dignity and non-
discrimination” group as well as some individual coaching, and SOGIESC Space.

Tess McEvoy (she/her) - New York Office Co-Director and Legal Counsel

Tess McEvoy leads ISHR's work on LGBTI rights defenders as well as ISHR's
legal protection work, including contributing to a Model Law for the
protection of human rights defenders. She is part of ISHR's legal team

which engages in strategic litigation for the protection of human rights
defenders. She also engages with UN mechanisms in New York including the General
Assembly and the Commission on the Status of Women. Before joining ISHR in 2015, Tess
worked with leading international law firm DLA Piper, and with community legal centres
working on women’s and refugee rights. Tess holds a Juris Doctor from Murdoch
University and a psychology degree from University of Western Australia. Follow her on
Twitter here.

Tess will lead group coaching sessions for the “Equality, dignity and non-
discrimination” group as well as some individual coaching, and SOGIESC Space.

Salma El Hosseiny (she/her) - Human Rights Council Programme Manager

Salma joined ISHR in 2018 and leads our strategic engagement and
advocacy at the Human Rights Council. She holds a Master’s degree in
International Human Rights Law and a Bachelor's degree in Political

Science from the American University in Cairo. Prior to joining ISHR,
Salma worked for international and national human rights organisations
in the Middle East and North Africa region. Her work focused on the protection of human
rights defenders, civil and political rights and women'’s rights. Follow her on Twitter here.
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Salma will support group coaching sessions for the “Equality, dignity and non-
discrimination” group as well as some individual coaching.

Nada Awad - HRCNet Coordinator / HRC Advocacy Coordinator

Nada Awad holds a master's degree in International Relations and
International Security from Sciences Pro Paris. She previously worked on
human rights violations in the Arab region as the international advocacy
officer at the Cairo Institute for Human Rights Studies (CIHRS). She was
previously responsible for the Advocacy unit at Al-Quds University’'s Community Action

Center, where she focused on the issue of the forcible transfer of Palestinians from
Jerusalem. She also worked as an archival researcher at the Institute for Palestine Studies
in Beirut. She is a policy member with Al-Shabaka.

Nada wiill be an individual coach.

Raphaél Viana David (he/him) - China and Latin America Advocate

Raphaél joined ISHRin 2018 and has been ISHR's Asia Programme Officer
since May 2019, and Acting Asia Programme Manager since December
2020, supporting human rights defenders in the Asian region. He holds a
Dual Master's Degree in Human Rights and International Relations from

Sciences Po Paris and Peking University, with prior experience in providing
legal assistance to asylum-seekers in France. Raphael is one of the two Focal Points for
Latin America in ISHR's Geneva office. Follow him on Twitter here.

Raphael will be an individual coach.

Other staff members from ISHR may also participate in sessions that are relevant to their
expertise. Please visit our website's staff page for more information.

Enjoy your experience! If you have any questions, please contact
Salomé at s.boucif@ishr.ch

Programme supporters: we warmly thank our generous donors for this project: The Permanent Mission of
the US to the UN, Canton de Genéve, UKFCDO.
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